
                                        
 

Lions Clubs International 

District 2-X1: 1st Executive Committee Meeting 
 DG Vinod Mathur 2019-2020 
Wednesday, August 21, 2019 

Venezia Italian Cafe 
908 Audelia Road Richardson Tx 75081 

“When We Serve, We Grow” 

1st Executive Committee Meeting  
 

Call to Order:  DG Lion Vinod Mathur called the Committee 
Meeting to order at 6:50 P.M.   
 
Flag Pledges:  CS Lion John A. Wicker lead the pledges to the 
flags 
 
Invocation:  PDG Henry White provided the invocation 
 
Welcome/Comments:  DG Vinod Mathur welcomed everyone 
and thank them for being here.  
 
Asked the group if there were any comments regarding the 1st 
Cabinet Meeting.  It was highly successful and attended by 138 
Lions. 
DG Vinod had the committee switch over the second page of the 
agenda to review the District goals.  All the goals are important to 
meet for this Lions Year, but the DG emphasized and reiterated 
few of the main items to focus on: 



 
Global Membership Team 
 
Recruitment  
 
Recruit 250 new members during 2019-2020 
 
Start 2 new clubs (40 charter members) 
 
One Leo Club 
 
Retention  
 
Membership drops not to exceed 200 members 
 
Keep Members engaged in service projects 
 
Global Service Team:               
 
We need to serve 130K people during the year utilizing the 5 
categories (these need to be documented on the mylion app to 
ensure credit and to keep everyone informed of our activities 
through service. 
 
LCIF: 
 
The District goal is to raise $35k to support Campaign which is 
$18-$19 per member. 
 
DG Vinod ask if there were any Cabinet Meeting there were 
favorable comments.  
 
The Midlothian and the Oak Cliff clubs are work towards getting 
LEO clubs started. 



2VDG Esmeralda stated that the Travis World Academy is 
interested in starting a Campus Club. Preschool to 12th grade. 
 
Minutes: 
 
CS Lion John A. Wicker there no minutes at this time since this 
was our 1st meeting of this Lions year. 
 
Treasures Report: 
 
CT Lion Tom Garriss provided a written report(the report is not 
complete because an approved budget is still in the works)  
             
Some of the items regarding the funding or possible addition to 
the budget still need final approval. 
 
IPDG Keith Murray informed us that there were some clubs that 
have not received invoices from the District. 
 
Lion Christy Householter asked to have in the budget for a 
subscription for an app/program in order to conduct Virtual 
meetings. There is none at the moment.  IPDG Lion Keith stated 
that if do get the subscription someone will need to step up and 
take responsibility to run the program. Lion Christy said she would 
come back to us on the cost of the program.  PDG Henry White 
stated that we have had this program in the works in the pass, but 
it fell through. The previous cost was $189 for the license for the 
program. Lion Pam is supposed to get back with PDG Lion Henry 
on more details regarding the program. The program will enable 
the committees to conduct meetings without a lot of traveling 
when appropriate and with training. 
 
 



IPDG Lion Keith the Ally training is scheduled but the Elle training 
is not scheduled yet due to possible changes to the program PDG 
Carolyn will check and get the information.    
 
GLT Report 
 
PDG Carolyn Dorman There have been 2 Lions nominated for 
the advance Lions training 1 has been approved so far. There are 
usually 38 people selected and this training will occur in May. 
 
Membership Training will be held on Saturday 24 August 2019, 
from 0830 – 1230.  The school is going to allow us to make 
coffee, they recommend us to have paper cups, the team will 
have ice, Breakfast will be provided. 
 
Marketing will be one of the subjects taught through the GLT 
during the one of the breakout sessions at the next District 
Cabinet Meeting 10 October.   
 
There will be a Professor from UT Southwest for Pediatric Cancer 
Society there. PDG Carolyn would like the clubs to bring books, 
socks, and Teddy Bears to the cabinet meeting and we can 
donate them to the Pediatric Cancer Society. 
 
International Director Candidate T.J. Trevino will also be attending 
the Cabinet Meeting. 
 
Zone Chairpersons are the most important connection to working 
with the clubs and keeping informed and obtaining the goals of 
the District Governor. There is a new Zone Chair Manuel that just 
came out. PDG Carolyn stated the Zone Chairs will be getting 
assignments.   
 
PDG Henry will need a needs assessment form  to be filled out by 
Zone Chairs and turned to the GLT.  Lion Christy asked if the 



Zone Chairs could have at least a week notice to work on the 
assignments.  PDG Carolyn assured her that this would happen. 
 
There will 2 Breakout sessions during the Midwinter Conference 
Marketing- Lion Kim and Resource- Lion Fred will be the 
presenters. We are hoping that at least 50 people will be 
attending the training sessions.  
 
We will have guest speakers, and GAT form LCI might also be 
present. 
 
GMT Report  
 
PDG Henry White wanted to thank PDG Carolyn for bring forth 
the material the changes the updates and getting the information 
out there. 
 
Wants the group to work together and any information that is in 
the works or discussion in the Executive Committee needs to stay 
within the group until everything is discussed and ironed out 
amongst the committee. This will eliminate rumors and the full 
story to be presented and have an opportunity to work on issues 
that need to be taken care of as soon as possible.  There are a 
couple of clubs that might need to form a new club to get things 
going in the right direction and spark new interest in the 
community. These clubs along with the GMT need to get together 
and reach out to community leaders I.E. City Mayor, city Council 
members etc. Send out a needs assessment to the community to 
what their needs are not dictate what their(community) needs are.  
 
Wanted to clarify that Farmersville and Princeton Lions Clubs are 
part of 2-X1 and not 2-E1.  
 
Sunnyvale is looking to form a New Indian Club or a specialty 
club. 



 
Lion Gloria is looking into getting a Ladies club started. 
 
A Hispanic group interested in forming a club and information was 
sent to 2VDG Esmeralda. 
 
2VDG Esmeralda is also working with Lion Bertha Wilson Anita 
Petel in forming the Grand Prairie Community Club. (900 people 
in the community).  
Also looking into forming a new club in Balch Springs 
 
MD2 Rebuilding tried a rebuilding program that was sent to Zone 
Chairs to rebuild 2 clubs and it didn’t work due to lack of 
participation of the clubs. Our District has 2 Reginal Zone chairs 
which can help the clubs a little more efficiently and be able to 
help the clubs a little closer in their regional area. The clubs that 
are trying to grow and ask for assistance need to work closely 
with their Zone Chairs and PDG Henry White and they will help 
them but won’t do all the work, the club needs to step up and 
follow the suggestions. 
 
Lion John and Karen of the Parks City Club are 2 new officers 
that are getting started and are really excited about getting 
involved.  PDG Henry will touch bases with them and assist them 
in their endeavors. 
 
DG Vinod and PDG Henry are membership dues and are 
wondering if the clubs are being charged to much for dues. The 
dues should be charged based on the International dues District 
dues(which covers the charities),and the Camp based on the 
number of members in the club(which the individuals need to pay 
their dues). Presently the District is charging the clubs $83-$84 for 
District Dues and the Camp dues. It was discussed and passed at 
the 1st Cabinet Meeting that we have enough funds for the Lions 
Sight and Tissue Foundation for the next five years so camp dues 



have been suspended.  There are some clubs charging members 
$3-$4 hundred in dues.  Zone chairs are being asked to check 
and see what clubs are charging their members.  
 
Service activities keep members engaged; clubs need to do 
community assessments in order to see what the community 
needs are.  Keeping members engaged will assist in club 
retention. If we do these things it will assist the district to focus 
and obtain the Governors goals set for the District and if the 
community sees our involvement with our service activities, then 
they will want to join us, and we will grow. 
 
The Greenville Club is asking for assistance in forming a Hispanic 
Club. 
 
GST Report 
 
1VDG Billy Ketner would like the team to contact the clubs that 
are not reporting their service via the Club administrator, Club 
Secretary. A service activity that the clubs in the District can 
participating contributing the St Jude Hospital. Or the walk for the 
Pediatric Cancer.  Google search Jude Walk, register and then 
choose to volunteer.  
 
Zone Chair Reports 
 
Both Regional Zone Chairs are communicating very well between 
each other. 
 
West Region: Lion Fred Conger out of town 
 
East Region:  Lion Christy Householter she is still organizing but 
things are moving along.  
 



PDG Vinod informed the committee that the Executive Committee 
meets on the 2nd Wednesday 0f Every Month. 
 
There was no other business.  IPDG Lion Keith moved that the 
meeting be adjourned, CS Lion John 2nd. 
 
Meeting adjourned at 8P.M. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
   
 
 
 
  
 
 
 
   
 
 


