
                                        
 

Lions Clubs International 

District 2-X1: 2nd  Executive Committee Meeting 
 DG Vinod Mathur 2019-2020 

Wednesday, September 17, 2019 

Venezia Italian Cafe 
908 Audelia Road Richardson Tx 75081 

“When We Serve, We Grow” 

                           2nd Executive Committee Meeting  
 

Call to Order:  DG Lion Vinod Mathur called the Committee 
Meeting to order at 6:05 P.M.   
 
Flag Pledges:  CS Lion John A. Wicker lead the pledges to the 
flags 
 
Invocation:  Lion Fred Conger provided the invocation 
 
Welcome/Comments:  DG Vinod Mathur welcomed everyone 
and thank them for being here. He adjusted the meeting date to in 
order for the Treasurer Lion Tom Garriss to provide the 
treasurer’s Report and Budget approval while he was intown.  Our 
normal meeting date and time is the 2nd Wednesday of every 
month at 6 P.M. DG Vinod informed the group that there will be 
10 Lions from the District that will be leaving tomorrow for the 
USA/Canada Forum. 
19 October will be the 2nd Cabinet Meeting First United Methodist 
Church Coppell 420 S Heartz Rd Coppell Tx 75019.There will be 



2 break out sessions.  We will have a guest speaker that will be 
speaking to the group on Pediatric Cancer.   
 
The City Council changed the venue for the State Fair this year to 
the Cotton Bowl Field.  We had to cancel our participation this 
year because of concerns it would be difficult to maneuver out 
float and we are accustoming to doing parades and waving to the 
crowd. It was our avenue of advertising our Lions District.  We will 
have to see where the committee decides to hold the parade next 
year hopefully, we will be able to participate if the venue 
accommodates our float. 
 
16 September 2019 was the Charter Night for the Duncanville Leo 
Club.   
 
Minutes: 
 
CS Lion John Wicker provided everyone with a copy of the 
minutes.  The minutes were read by the those present. 1VDG 
Lion Billy Ketner motioned to accept the minutes, DG Lion Vinod 
Mathur 2nd the minutes were accepted with changes as stated in 
the discussion amongst the members.      
 
Treasurer Report 
 
Lion Tom Garriss provided a copy of the End of Month Statement 
and the proposed budget for approval.  He stated all the checks 
that have made will be sent to the appropriate recipients the 
budget was discussed and Lion Tom said the budget was 
complete with a few exceptions I.E there is not line showing for 
the $924 for the GST but he will work on it so that will align with 
the quick books application. 
 
PDG Carolyn Dorman ask why we were over budget? Lion Tom 
explained that at the moment we have more line items in the  



budget for than we have revenue to cover.  We had checks 
written from the past year that were actually written this year. Lion 
Tom and PDG Lion Joe Montage will work together and reconcile 
the books.  Lion Carolyn also asked if the Women’s Initiative New 
Voice had anything in the budget for them.  Lion Tom stated when 
the budget was initially done that wasn’t anything in June inputs 
were put in.  
 
PDG Henry White was concerned that the GMT was only budget 
$2840.  The team needs $5800 which is used for building clubs, 
hosting open houses.  The complete $5800 was not used last 
year but the funding is needed to cover the aforementioned items 
because some years you use the funds for the GST and 
sometimes you don’t. It’s not a good idea if it is needed and not 
have it when we need it. Lion Fred Conger recommended that we 
amend the budget and provide the $3640.00.  DG Vinod we will 
review the budget and see if there are funds, we can shift to 
accommodate the funding for the GST requirements. PDG Lion 
Keith Murray moved and 1VDG Lion Billy second that the budget 
be amended in order to have the funding to cove the open houses 
for clubs. The motion was passed. PDG Carolyn motioned and 
1VDG Lion Billy to pass an accept the Treasurer’s report with the 
amendments.    
 
 
 
 
Global Action Team 
 
PDG Lion Carolyn reported that 8 Zones attended the Club 
Membership Training on 2 zones did not attend.  54 out 57 people 
singed in and this will appear in the report. 
 
$500 from the LCI grant goes back into the Zones 
 



LCI is watching the Zone Chairs in achieving their community  
service goals. Since this is the great impact in assisting the 
Governor in achieving the district goals. 
 
LCIF Chair and the New Voices has been added to as part of the 
GAT. 
    
GST               
  
Marketing needs to plan one Diabetes workshop district wide. 
 
GLT need to assist the Governor the getting the Mid-Winter 
conference, need to start marketing in October and every month 
thereafter.  DG Vinod has invited our MD-2 Chair PDG Lion Mark 
Roth to be present also. 
 
Convention be discussed in January; we need to have a good 
time rather than a lot of training. 
 
DG Vinod asked about the Guiding Lions? The GLT needs to set 
up some training. The Governor asked if the clubs know or 
understand New Voices and the women’s initiative?  What their 
mission and objectives are?  Lion Fred suggested that have a 
summary of each during the general session. If anyone has any 
ideas, please let him know. 
 
Kim Giles will speak to us on Marketing. 
 
LCIF has given an outline for a good District convention. The 
District Convention will be held at the Omni hotel, 1590 LBJ & 
Luna. April 24-25, 2019.  
 
 
 
 



GMT   
 
PDG  Henry Rebuilding and Retaining Clubs.  Satisfy your club 
members see what makes them want to be part of the club. 
Orientate the members.  If a club has a high drop rate go back 
and look at that list find out if the member would like to rejoin.   
They can come back without the entry fee.  Ask Students if they 
would like to join the club.  
Canvass the community send a letter to community leaders, 
business to see if they would like to partner with the club to 
enhance their communities. We need to follow up with clubs and 
members. 
 
Need to focus on forming new clubs specialty clubs. 
 
It surprising to as to how many clubs don’t attend training.  
 
We need to look at how we can assist the clubs to grow. We need 
to deploy folks to clubs that can assist. We need to utilize the 
technology that is available to us especially when it comes to the 
younger folks. PDG Lion Henry recognized PDG Keith in working 
with Lion Vijay on doing our District website, it has improved 
significantly. 
 
Dallas Indo Club doing some projects in India.  We need to 
contact PDG Lion Bill Smothermon to see if he can coordinate 
with LCIF to assist with some of the funding. 
 
Region East  
 
The Dallas Preston North Club update.  Lion Cathleen is not 
interested in merging the club.  The brother wants to close the 
bank account but has not decided what to do with it but will let us 
know.  PDG Henry spoke with  Kristy Householter about the club 
leaving something in the account and start a Branch Club in 



Honor of PDG Snyder. PDG Keith asked them about the bank 
account might be deferred.  PDG Henry, Lion Kristy. DG Vinod 
will get back with us. 
 
PDG Lion Keith discussed the save the date Sport Extravaganza 
post card that will be sent out Fort Worth/Dallas area, and to the 
past participants for easy reservations .  
The next Governor Council Meeting see the email from Lion 
Kristy. 
 
The next Executive Meeting will be on October same time and 
place.    
 
              
Meeting adjourned at 8P.M. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
  
 
 
 
   
 
 


