
                                          
 

Lions Clubs International 

District 2-X1: 4th Executive Committee Meeting 
 DG Vinod Mathur 2019-2020 
Wednesday, 8 January 2020 

Venezia Italian Cafe 
908 Audelia Road Richardson Tx 75081 

“When We Serve, We Grow” 

                           4th Executive Committee Meeting  
 
Present:   DG Vinod Mathur, 1VDG Billy Ketner. 2VDG Esmeralda 
Rodriguez, GLT Carolyn Dorman, CS John A. Wicker, CT Tom 
Garriss, Region Chairs Fred Conger and Christy Householter, 
Absent:  IPDG Keith Murray, GMT Henry White   

 
Call to Order:  DG Lion Vinod Mathur called the Committee 
Meeting to order at 6:05 P.M.   
 
Flag Pledges:  CS Lion John A. Wicker lead the pledges to the 
flags 
 
Invocation:  Lion Fred Conger provided the invocation 
 
Welcome/Comments:  DG Vinod Mathur welcomed everyone 
and thank them for being here. DG Vinod reminded us about the 
Midwinter Conference/3rd Cabinet Meeting.  DG Vinod discussed 
and provide a chart showing the MD2 Membership Status.  There 
were only 2 Districts that had positive growth(X2 and S1).  2-X1 



Membership The goal for members added was 120 actual 110. 
Members Dropped goal was less than 100 actual 150.  30 
members dropped in December alone.  We have 6 months to 
meet or exceed our goal, if every member in the district could 
have 2 quality members join our District.  I have sent out letters 
via email making announcements via email and a lot of the emails 
are coming back non deliverable.  Still having issues with email 
addresses. 
 
Minutes:  CS Lion John thanked 1VDG Lion Esmeralda for taking 
the minutes in his absents. The minutes have been placed on the 
Districts website.  The minutes were approved as submitted. 
 
Treasures Report:  CT Lion Tom provided a written report and 
discussed the balances and the aging summary sheet. Checks for 
the following were written $113.00 Texas Fund and $4,541.25 for 
the Texas Lions Camp.  Listed was the clubs that have not paid 
dues, 2 clubs were $1,000 plus behind in dues. One the clubs had 
a fund raiser and Lion Fred had suggested that they use part of 
the fund raiser to pay down their dues. Lion Tom stated that there 
were a lot of negative emails coming back to him when he had 
kindly asked the clubs to pay their dues.  Lion Christy suggested 
that we should have a copy of the invoice that would show what 
was paid and when was paid and have that available when we 
follow up with clubs that owe dues. CT Lion Tom will be crediting 
the Crandall-Combine club.  Lion Christy will be calling Mr. Sykes 
regarding Collin County Community College. CS Lion John 
motioned to accept the Treasures report 2VDG Lion Esmeralda 
seconded, motion carried the report was accepted as presented.  
 
GLT Report:  PDG Lion Carolynn stated that we need to help the 
Governor to meet our membership goals. Lions clubs should 
revolve around members(not me membership), quality members 
need to become Lions. We as leaders and Lions need to assist 
our clubs in getting quality members. This would include on 



working on getting Multicultural and Multigeneration club 
members.  The Governors are graded on membership and 
training.  It is vital for members to attend training sessions, 
meetings, both local and District levels.  We need to have 
maximum participation of members at the Midwinter 
Conference/3rd Cabinet meeting. (goal is 200 members). PDG 
Carolynn wanted the team to be there at 0715 to assist in setting 
up during the Conference in the setup, registration, and tear down 
after the events.  Lions Esmeralda and Lion John will assist in 
registration.  Lion Fred will be assisting in programing and 
training. The group discussed about getting a screen and having 
batteries and extra back up batteries for the microphones.  Christy 
asked about wi-fi, that was affirmed by PDG Carolyn(provided by 
the Host Club’s building).  The 3 Speakers Lion Mark Roth, Lion 
Carolynn Costallelo and Lion Kim Giles will be the Guest 
Speakers.  There will be rental trailers there to collect recycled 
electronic equipment.  PDG Carolyn will resend the speaker Bios.  
Lion Christy will assist with the lunch table, guides. We will need a 
couple of folks to assist with the trash bags(host club will probably 
do that along with a couple of our folks).  Lions Kim Giles will be 
the breakout on Social Media(she will need a Laptop, internet and 
screen). The break outs will be from 10:45-11:55.  The Cabinet 
meeting will commence after lunch.  Let’s make this a very 
successful Midwinter Conference. 
 
 
GLT Report:  PDG Carolynn there will be a Service Meeting on 
18 January 2020, 0830-1230, at Brookhaven College(Club 
Service Chair need to attend). 
 
District Convention, how to have a successful convention will be a 
topic of discussion.   
 
PDG Carolynn shared a word of feedback from the Governors 
meeting in Kerrville.  There were Governors that had the I and me 



attitude regarding how Districts are or were run.  We must 
remember that the Lions Organization is all about members and 
service to our communities.    
 
GMT Report:  DG Vinod provide the report for PDG Henry(absent 
to due to his wife’s surgery). Our prayers for PDG Henry’s wife.   
DG Vinod discussed and provided a chart showing the MD2 
Membership status.  There were only 2 Districts that had positive 
growth(X2-S1). 2-X1Membership the goal for members added 
was 120 actual 110.  Members dropped goal was less than 100 
actual 150.  30 members dropped in December alone.  We have 6 
months to meet or exceed our goal if every member the district 
could have 2 quality members join our district.   He is continuously 
working with clubs to gain members, establish Branch Clubs, New 
Clubs, and Leo Clubs.  Folks have Folks are dropping left and 
right.  2VDG ask a Grand Prairie she was looking for at least 5 
people to get them started and 10 actually got 10 people.  She 
asked help in getting more Branch and Leo Clubs started.   
 
DG Vinod has asked 2VDG Esmeralda to assist the GMT in the 
absents of PDG Henry.  
 
Lion Christy suggested Zone Chairs assist the clubs in getting 
members, Lion Fred added quality members. 
 
PDG Carolynn suggested putting something out on face book.    
 
     
 
 
 
 
 
 
 



GST Report  1VDG Lion Billy Ketner has been visiting clubs to 
assist them in getting on and using the mylion app and how to 
report.  The clubs he has visited are doing better at reporting.  
The district has 40 clubs that are now reporting there are few 
other clubs that are still having difficulties with the app.  Lion Billy 
has touched bases with the Zone Chairs and have asked them to 
get involved and assist their clubs. 
 
Region Zone Chairperson/s Reports  Lion Fred Conger (West). 
Lion Fred sent  out a letter regarding reports there was only 1 club 
in the zone did not report.  He stressed the importance of MMRs. 
Lion Fred will be conducting training on reporting and my lion. 
 
East. Lion Christy Householter is presently working with Rowlett 
with membership, dues, and my lion. She will be visiting clubs 
regarding dues and any other issues the clubs might be having. 
She will do this instead of phone calls. 
 
DG Vinod asked if there was any other business?  The Lancaster 
Lions Club has a building that is locked, and the old club still has 
the keys. We need to find out who owns the building.  PDG Lion 
Carolynn will contact LCI to see what rights if any we have to the 
building. 
 
The next Executive Meeting will be on 12 February same time 
and place.    
 
              
Meeting adjourned at 8P.M. 
 
  
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
  
 
 
 
   
 



 


